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Agentic coding – a 
glimpse into our future?
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Demo “Claude Code”
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Why is agentic 
coding so relevant to 
“the professions”
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Title for accessibility                  

AI coding is 
usually 12-18 
months ahead

What takes a developer a month, AI ships 

in hours

Today's AI coding tools already write, debug, and 

refactor at a level that most teams won't reach for 

another year.

6



PwC

AI models are mastering increasingly complex tasks

Quelle: https://metr.org/time-horizons/

METR has analyzed the time 

horizon of software 

development tasks that can be 

completed 50% of the time by 

different LLMs.

c
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Title for accessibility                  

Both coding & 
knowledge 
work is about 
information

Most knowledge work eventually boils 

down to take information, transform it, 

produce output

Reading contracts, reconciling data, drafting reports 

— the core loop is always the same. 

8



PwC

Title for accessibility                  

Coding and 
applying the 
law is both 
about logic

Your compliance checklist is just 

pseudocode

Accounting standards, for example, are structured 

logic — conditions, thresholds, exceptions. The 

same kind of problem AI already solves millions of 

times a day in code.
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Limitations of AI 
What's still true. What's not. 
What's next.
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“Models can’t do 
real math”

What's closing the gap: 

Modern models don't "do" math. They 

write a Python script, run it, and 

return the verified result.

0%
How much this still hurts in 2026
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“Models hallucinate 
all the time”

What's closing the gap: 

Cite-your-sources workflows

+ next-gen reasoning

10%
How much this still hurts in 2026
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“Its knowledge ends 
6 months ago”

What's closing the gap: 

The model doesn't need to know 

everything — it just needs to know 

when to Google it. And now it does.

20%
How much this still hurts in 2026
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“Models have no 
memory of anything”

What's closing the gap: 

Short-term: Context windows now fit 

2,000 pages + RAG-systems

Long-term: Cross-session memory 

lets models remember your 

preferences, projects, and past 

decisions.

30%
How much this still hurts in 2026
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“It gives great advice but 
can't press the button”

What exists today: 

Models can call APIs to send emails, 

query databases, trigger workflows. 

It works for simple, linear tasks. But 

falls apart for Enterprise-grade 

workflows.

75%
How much this still hurts in 2026
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So what’s next?
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Agent in an audit
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AI is everywhere. 
The ROI isn't.

19



PwC

A July 2025 MIT study found 

that 95% of businesses that 

tried AI found zero value in it. 
https://www.technologyreview.com/2025/12/15/1129174/the-great-ai-hype-correction-of-2025/
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The work and the work around the work

Agentic coding of Adobe Acrobat Clone        ~24min

Trying to record video in one piece                   ~200min

Cutting timelapse video    ~160min

Transfer large file to work laptop                       ~30min

Example
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More and better AI Agent Tools

Every month, agents get more reliable at 

multi-step tasks. The jump from 

"interesting demo" to "runs 

unsupervised" is happening tool by tool, 

not all at once.

Push for more APIs

AI-ready interfaces to all new and legacy 

IT-systems so that the agent can read and 

write data. 

In finance, good is not good

enough

Finance runs on accuracy. A 70% hit rate 

doesn't cut it — below the reliability 

threshold, reviewing AI output takes just 

as long as doing the work yourself. 

What are the levers in the next months? 

Rethink workflows, don't just bolt 

AI on

The biggest gains won't come from 

speeding up existing processes. They'll 

come from redesigning them around what 

AI can do natively — end to end, not step 

by step.

Build AI fluency in your teams

The bottleneck isn't the technology — it's 

the people who know how to use it. The 

organizations that invest in upskilling 

now will move 10x faster than those 

waiting for "the perfect tool."

Clean data & enriched context

Agents are only as good as what they can 

access. Structured data, clear naming, 

consistent formats — boring work, but it's 

the difference between an AI that delivers 

and one that cannot.
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Who signs off on AI-generated 

output?

Professional judgment can't be delegated 
to a model. ISA 220 is clear: a human 
owns the conclusion. AI drafts — humans 

decide.

Where does the data go?

Every API call is a data transfer. Cloud, 

region, retention and subprocessors? This 

question is especially important in the 

Defense sector.

How do you catch hallucinations

While hallucinations are fewer than 2-3 

years ago, it’s still important to catch 

them. A confident wrong number is worse 

than no number at all.

5 governance questions to consider

Tiered automation policy

Which tasks can run unsupervised 

(formatting, completeness checks) vs. 

which always need human review 

(judgment calls, client-facing outputs)

Evaluation frameworks for AI tools 

Accuracy benchmarks, consistency 
testing, confidence calibration
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Our hypotheses for the future - 3 possible scenarios

Scenario 1 Scenario 2 Scenario 3

• AI has no "significant" impact

• Human decision-making remains 

largely unchanged

• SAP and others offer "accounting-
as-a-service"

• Companies use AI-supported 
platforms for real-time closing and 

reporting

• Humans and 
machine – hand in hand

• AI-supported experts in accounting 
– AI becomes a co-pilot for complex 

decisions
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