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Why?
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Technical skills 

vs. 

Communication skills
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How?
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Voice
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PACE PITCH PAUSE MELODY VOLUME
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What else?
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GESTURES 03
EYE 

CONTACT MOVEMENT POSTURE
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How to keep the audience 

engaged?
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KPMG Business Simulation
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QUOTES
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CHANGE  

ACTIVITIES
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LANGUAGE
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WHERE TO START?

More volume

More melody

Bigger hand gestures
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How can you tell a story 
from numbers?
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Data vs Insights
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Before

Gender identity by role
% OF TOTAL RESPONSES

BOARD DIRECTOR MANAGER ASSOCIATE TOTAL

Women 45% 50% 47% 47% 47%
Men 55% 50% 50% 52% 52%
Other 0% 0% 3% 1% 1%
TOTAL 100% 100% 100% 100% 100%

NUMBER ROLES 11 8 30 161 210
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After
By role: women are well represented
What is your gender identity?
210 RESPONSES

ASSOCIATE  breakdown
47% are women

WOMEN (75)

MEN (84)

OTHER (2)

MANAGER breakdown
47% are women

WOMEN (14)

MEN (15)

OTHER (1)

DIRECTOR breakdown
50% are women

WOMEN (4)
MEN (4)

BOARD Breakdown
45% are women

WOMEN (5)
MEN (6)


Slide 35

				Recruitment  dataset

				Category		Count		Color

				Hired		45		Green

				Not qualified (CV screening)		90		Red

				Test failed / not completed		55		Red

				Salary expectations too high		20		Yellow

				Cultural misfit		18		Yellow

				Poor interview performance		24		Yellow

				Skills not sufficient		15		Yellow

				Candidate declined offer		13		Yellow

				Position filled earlier		5		Grey

				Candidate withdrew early		10		Grey

				Total 		295



Hiring Process Analysis 2024



Count	

Hired	Not qualified (CV screening)	Test failed / not completed	Salary expectations too high	Cultural misfit	Poor interview performance	Skills not sufficient	Candidate declined offer	Position filled earlier	Candidate withdrew early	45	90	55	20	18	24	15	13	5	10	





Slide 35 (2)

				Kategória		Global Projects 2024

				Wins		37

				Out of scope		76

				Couldn't meet RFP deadline		56

				Insufficient resources		42

				Insufficient capabilities		24

				Too small		22

				Knew wouldn’t win		12

				Outside target market		8

				Inferior relationship 1		8

				Delivery timeline		19

				Scope of work		18

				Price		11

				Inferior relationship 2		7

				Total 		340





Global Projects 2024	

Wins	Out of scope	Couldn't meet RFP deadline	Insufficient resources	Insufficient capabilities	Too small	Knew wouldn’t win	Outside target market	Inferior relationship 1	Delivery timeline	Scope of work	Price	37	76	56	42	24	22	12	8	8	19	18	11	





Data

		Category		Count

		Wins		37

		Out of scope		76

		Couldn't meet RFP deadline		56

		Insufficient resources		42

		Insufficient capabilities		24

		Too small		22

		Knew wouldn’t win		12

		Outside target market		8

		Inferior relationship (dup1)		8

		Delivery timeline		19

		Scope of work		18

		Price		11

		Inferior relationship (dup2)		7





Slide 36

				Stage		Value		Gap/Other

				Total Applicants		295		0

				CV Passed (Eligible)		205		0

				Test Passed		150

				Interviewed		115		180

				Hired		45		70

																		Hiring Process 2024 summary
(1/1/2024 - 12/31/2024)

																				Global

																		Total Applicants		295

																		CV Passed (Eligible)		205

																		Test Passed		150

																		Interviewed		115

																		Hired		45

				Category		Global



Hiring Process 2024 summary

January - December 2024



#applicants at given stage in process



[VALUE]
[VALUE]

Total Applicants	CV Passed (Eligible)	Test Passed	Interviewed	Hired	295	205	150	115	45	Screened-out
Rejected

Total Applicants	CV Passed (Eligible)	Test Passed	Interviewed	Hired	0	0	180	70	




Slide 36 (2)

				Stage		Value		Gap/Other

				Total Projects		340		0

				In Scope		264		0

				Proposals		92		172

				Wins		37		55

																		Global Competitive summary
(1/1/2024 - 12/31/2024)

																				Global

																		Total Projects		340

																		In Scope		264

																		Proposals		92

																		Wins		37

				Category		Global



Global Projects 2024 summary

January - December 2024



#projects at given stage in process



[VALUE]
[VALUE]



Total Projects	In Scope	Proposals	Wins	340	264	92	37	No proposal submitted
Lost

Total Projects	In Scope	Proposals	Wins	0	0	172	55	




Slide 37

				Reasons (didn’t reach interview stage, 180 people)		Instances		% of total

				Not qualified (CV screening)		19		50%

				Test failed / not completed		18		31%

				Candidate withdrew early		11		11%

				Position filled earlier		7		8%

				Reason		Instances		% of total

				Poor interview performance		24		34%

				Salary expectations too high		20		29%

				Cultural misfit		18		26%

				Skills not sufficient		15		21%

				Candidate declined offer		13		19%







Reasons - didn’t reach interview stage





Not qualified (CV screening)	Test failed / not completed	Candidate withdrew early	Position filled earlier	19	18	11	7	

Not qualified (CV screening)	Test failed / not completed	Candidate withdrew early	Position filled earlier	0.5	0.31	0.11	0.08	





Reasons - interviewed but not hired





Poor interview performance	Salary expectations too high	Cultural misfit	Skills not sufficient	Candidate declined offer	24	20	18	15	13	



Poor interview performance	Salary expectations too high	Cultural misfit	Skills not sufficient	Candidate declined offer	0.34	0.28999999999999998	0.26	0.21	0.19	







Slide 37 (2)

				Reason		Instances		% of total

				Delivery timeline		19		35%

				Scope of work		18		33%

				Price		11		20%

				Inferior relationship		7		13%

				Reason		Instances		% of total

				Couldn't meet RFP deadline		56		33%

				Insufficient resources		42		24%

				Insufficient capabilities		24		14%

				Too small		22		13%

				Knew wouldn’t win		12		7%

				Outside target market		8		5%

				Inferior relationship		7		5%



Why we aren't winning proposals





Delivery timeline	Scope of work	Price	Inferior relationship	19	18	11	7	

Delivery timeline	Scope of work	Price	Inferior relationship	0.35	0.33	0.2	0.13	





Why we aren't submitting proposals







Couldn't meet RFP deadline	Insufficient resources	Insufficient capabilities	Too small	Knew wouldn’t win	Outside target market	Inferior relationship	56	42	24	22	12	8	7	



Couldn't meet RFP deadline	Insufficient resources	Insufficient capabilities	Too small	Knew wouldn’t win	Outside target market	Inferior relationship	0.33	0.24	0.14000000000000001	0.13	7.0000000000000007E-2	0.05	0.05	







Slide 38

				Gender identity by role

				% OF TOTAL RESPONSES

						BOARD		DIRECTOR		MANAGER		ASSOCIATE		TOTAL

				Women		45%		50%		47%		47%		47%

				Men		55%		50%		50%		52%		52%

				Other		0%		0%		3%		1%		1%

				TOTAL		100%		100%		100%		100%		100%

				NUMBER ROLES		11		8		30		161		210

						BOARD		DIRECTOR		MANAGER		ASSOCIATE		TOTAL

				Women		5.00		4.00		14.00		75.00		98.00

				Men		6.00		4.00		15.00		84.00		109.00

				Other		0.00		0.00		1.00		2.00		3.00

				TOTAL		11.00		8.00		30.00		161.00		210.00

				NUMBER ROLES		11		8		30		161		210





Waffle Graph slide 39

										ASSOCIATE  breakdown

										47% are women

																																						WOMEN (75)









																																						MEN (84)











																								OTHER (2)

																														MANAGER breakdown

																														47% are women

																																						WOMEN





																																						MEN







																																		OTHER

																														DIRECTOR breakdown

																														50% are women

																																						WOMEN

																																						MEN

																														BOARD Breakdown

																														45% are women

																																						WOMEN

																																						MEN
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Slide 35

				Recruitment  dataset

				Category		Count		Color

				Hired		45		Green

				Not qualified (CV screening)		90		Red

				Test failed / not completed		55		Red

				Salary expectations too high		20		Yellow

				Cultural misfit		18		Yellow

				Poor interview performance		24		Yellow

				Skills not sufficient		15		Yellow

				Candidate declined offer		13		Yellow

				Position filled earlier		5		Grey

				Candidate withdrew early		10		Grey

				Total 		295



Hiring Process Analysis 2024



Count	

Hired	Not qualified (CV screening)	Test failed / not completed	Salary expectations too high	Cultural misfit	Poor interview performance	Skills not sufficient	Candidate declined offer	Position filled earlier	Candidate withdrew early	45	90	55	20	18	24	15	13	5	10	





Slide 35 (2)

				Kategória		Global Projects 2024

				Wins		37

				Out of scope		76

				Couldn't meet RFP deadline		56

				Insufficient resources		42

				Insufficient capabilities		24

				Too small		22

				Knew wouldn’t win		12

				Outside target market		8

				Inferior relationship 1		8

				Delivery timeline		19

				Scope of work		18

				Price		11

				Inferior relationship 2		7

				Total 		340





Global Projects 2024	

Wins	Out of scope	Couldn't meet RFP deadline	Insufficient resources	Insufficient capabilities	Too small	Knew wouldn’t win	Outside target market	Inferior relationship 1	Delivery timeline	Scope of work	Price	37	76	56	42	24	22	12	8	8	19	18	11	





Data

		Category		Count

		Wins		37

		Out of scope		76

		Couldn't meet RFP deadline		56

		Insufficient resources		42

		Insufficient capabilities		24

		Too small		22

		Knew wouldn’t win		12

		Outside target market		8

		Inferior relationship (dup1)		8

		Delivery timeline		19

		Scope of work		18

		Price		11

		Inferior relationship (dup2)		7





Slide 36

				Stage		Value		Gap/Other

				Total Applicants		295		0

				CV Passed (Eligible)		205		0

				Test Passed		150

				Interviewed		115		180

				Hired		45		70

																		Hiring Process 2024 summary
(1/1/2024 - 12/31/2024)

																				Global

																		Total Applicants		295

																		CV Passed (Eligible)		205

																		Test Passed		150

																		Interviewed		115

																		Hired		45

				Category		Global



Hiring Process 2024 summary

January - December 2024



#applicants at given stage in process



[VALUE]
[VALUE]

Total Applicants	CV Passed (Eligible)	Test Passed	Interviewed	Hired	295	205	150	115	45	Screened-out
Rejected

Total Applicants	CV Passed (Eligible)	Test Passed	Interviewed	Hired	0	0	180	70	




Slide 36 (2)

				Stage		Value		Gap/Other

				Total Projects		340		0

				In Scope		264		0

				Proposals		92		172

				Wins		37		55

																		Global Competitive summary
(1/1/2024 - 12/31/2024)

																				Global

																		Total Projects		340

																		In Scope		264

																		Proposals		92

																		Wins		37

				Category		Global



Global Projects 2024 summary

January - December 2024



#projects at given stage in process



[VALUE]
[VALUE]



Total Projects	In Scope	Proposals	Wins	340	264	92	37	No proposal submitted
Lost

Total Projects	In Scope	Proposals	Wins	0	0	172	55	




Slide 37

				Reasons (didn’t reach interview stage, 180 people)		Instances		% of total

				Not qualified (CV screening)		19		50%

				Test failed / not completed		18		31%

				Candidate withdrew early		11		11%

				Position filled earlier		7		8%

				Reason		Instances		% of total

				Poor interview performance		24		34%

				Salary expectations too high		20		29%

				Cultural misfit		18		26%

				Skills not sufficient		15		21%

				Candidate declined offer		13		19%







Reasons - didn’t reach interview stage





Not qualified (CV screening)	Test failed / not completed	Candidate withdrew early	Position filled earlier	19	18	11	7	

Not qualified (CV screening)	Test failed / not completed	Candidate withdrew early	Position filled earlier	0.5	0.31	0.11	0.08	





Reasons - interviewed but not hired





Poor interview performance	Salary expectations too high	Cultural misfit	Skills not sufficient	Candidate declined offer	24	20	18	15	13	



Poor interview performance	Salary expectations too high	Cultural misfit	Skills not sufficient	Candidate declined offer	0.34	0.28999999999999998	0.26	0.21	0.19	







Slide 37 (2)

				Reason		Instances		% of total

				Delivery timeline		19		35%

				Scope of work		18		33%

				Price		11		20%

				Inferior relationship		7		13%

				Reason		Instances		% of total

				Couldn't meet RFP deadline		56		33%

				Insufficient resources		42		24%

				Insufficient capabilities		24		14%

				Too small		22		13%

				Knew wouldn’t win		12		7%

				Outside target market		8		5%

				Inferior relationship		7		5%



Why we aren't winning proposals





Delivery timeline	Scope of work	Price	Inferior relationship	19	18	11	7	

Delivery timeline	Scope of work	Price	Inferior relationship	0.35	0.33	0.2	0.13	





Why we aren't submitting proposals







Couldn't meet RFP deadline	Insufficient resources	Insufficient capabilities	Too small	Knew wouldn’t win	Outside target market	Inferior relationship	56	42	24	22	12	8	7	



Couldn't meet RFP deadline	Insufficient resources	Insufficient capabilities	Too small	Knew wouldn’t win	Outside target market	Inferior relationship	0.33	0.24	0.14000000000000001	0.13	7.0000000000000007E-2	0.05	0.05	







Slide 38

				Gender identity by role

				% OF TOTAL RESPONSES

						BOARD		DIRECTOR		MANAGER		ASSOCIATE		TOTAL

				Women		45%		50%		47%		47%		47%

				Men		55%		50%		50%		52%		52%

				Other		0%		0%		3%		1%		1%

				TOTAL		100%		100%		100%		100%		100%

				NUMBER ROLES		11		8		30		161		210

						BOARD		DIRECTOR		MANAGER		ASSOCIATE		TOTAL

				Women		5.00		4.00		14.00		75.00		98.00

				Men		6.00		4.00		15.00		84.00		109.00

				Other		0.00		0.00		1.00		2.00		3.00

				TOTAL		11.00		8.00		30.00		161.00		210.00

				NUMBER ROLES		11		8		30		161		210





Waffle Graph slide 39

										ASSOCIATE  breakdown

										47% are women

																																						WOMEN (75)









																																						MEN (84)











																								OTHER (2)

																														MANAGER breakdown

																														47% are women

																																						WOMEN (14)





																																						MEN (15)







																																		OTHER (1)

																														DIRECTOR breakdown

																														50% are women

																																						WOMEN (4)

																																						MEN (4)

																														BOARD Breakdown

																														45% are women

																																						WOMEN (5)

																																						MEN (6)
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Slide 35

				Recruitment  dataset

				Category		Count		Color

				Hired		45		Green

				Not qualified (CV screening)		90		Red

				Test failed / not completed		55		Red

				Salary expectations too high		20		Yellow

				Cultural misfit		18		Yellow

				Poor interview performance		24		Yellow

				Skills not sufficient		15		Yellow

				Candidate declined offer		13		Yellow

				Position filled earlier		5		Grey

				Candidate withdrew early		10		Grey

				Total 		295



Hiring Process Analysis 2024



Count	

Hired	Not qualified (CV screening)	Test failed / not completed	Salary expectations too high	Cultural misfit	Poor interview performance	Skills not sufficient	Candidate declined offer	Position filled earlier	Candidate withdrew early	45	90	55	20	18	24	15	13	5	10	





Slide 35 (2)

				Kategória		Global Projects 2024

				Wins		37

				Out of scope		76

				Couldn't meet RFP deadline		56

				Insufficient resources		42

				Insufficient capabilities		24

				Too small		22

				Knew wouldn’t win		12

				Outside target market		8

				Inferior relationship 1		8

				Delivery timeline		19

				Scope of work		18

				Price		11

				Inferior relationship 2		7

				Total 		340





Global Projects 2024	

Wins	Out of scope	Couldn't meet RFP deadline	Insufficient resources	Insufficient capabilities	Too small	Knew wouldn’t win	Outside target market	Inferior relationship 1	Delivery timeline	Scope of work	Price	37	76	56	42	24	22	12	8	8	19	18	11	





Data

		Category		Count

		Wins		37

		Out of scope		76

		Couldn't meet RFP deadline		56

		Insufficient resources		42

		Insufficient capabilities		24

		Too small		22

		Knew wouldn’t win		12

		Outside target market		8

		Inferior relationship (dup1)		8

		Delivery timeline		19

		Scope of work		18

		Price		11

		Inferior relationship (dup2)		7





Slide 36

				Stage		Value		Gap/Other

				Total Applicants		295		0

				CV Passed (Eligible)		205		0

				Test Passed		150

				Interviewed		115		180

				Hired		45		70

																		Hiring Process 2024 summary
(1/1/2024 - 12/31/2024)

																				Global

																		Total Applicants		295

																		CV Passed (Eligible)		205

																		Test Passed		150

																		Interviewed		115

																		Hired		45

				Category		Global



Hiring Process 2024 summary

January - December 2024



#applicants at given stage in process



[VALUE]
[VALUE]

Total Applicants	CV Passed (Eligible)	Test Passed	Interviewed	Hired	295	205	150	115	45	Screened-out
Rejected

Total Applicants	CV Passed (Eligible)	Test Passed	Interviewed	Hired	0	0	180	70	




Slide 36 (2)

				Stage		Value		Gap/Other

				Total Projects		340		0

				In Scope		264		0

				Proposals		92		172

				Wins		37		55

																		Global Competitive summary
(1/1/2024 - 12/31/2024)

																				Global

																		Total Projects		340

																		In Scope		264

																		Proposals		92

																		Wins		37

				Category		Global



Global Projects 2024 summary

January - December 2024



#projects at given stage in process



[VALUE]
[VALUE]



Total Projects	In Scope	Proposals	Wins	340	264	92	37	No proposal submitted
Lost

Total Projects	In Scope	Proposals	Wins	0	0	172	55	




Slide 37

				Reasons (didn’t reach interview stage, 180 people)		Instances		% of total

				Not qualified (CV screening)		19		50%

				Test failed / not completed		18		31%

				Candidate withdrew early		11		11%

				Position filled earlier		7		8%

				Reason		Instances		% of total

				Poor interview performance		24		34%

				Salary expectations too high		20		29%

				Cultural misfit		18		26%

				Skills not sufficient		15		21%

				Candidate declined offer		13		19%







Reasons - didn’t reach interview stage





Not qualified (CV screening)	Test failed / not completed	Candidate withdrew early	Position filled earlier	19	18	11	7	

Not qualified (CV screening)	Test failed / not completed	Candidate withdrew early	Position filled earlier	0.5	0.31	0.11	0.08	





Reasons - interviewed but not hired





Poor interview performance	Salary expectations too high	Cultural misfit	Skills not sufficient	Candidate declined offer	24	20	18	15	13	



Poor interview performance	Salary expectations too high	Cultural misfit	Skills not sufficient	Candidate declined offer	0.34	0.28999999999999998	0.26	0.21	0.19	
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				Reason		Instances		% of total

				Delivery timeline		19		35%

				Scope of work		18		33%

				Price		11		20%

				Inferior relationship		7		13%

				Reason		Instances		% of total

				Couldn't meet RFP deadline		56		33%

				Insufficient resources		42		24%

				Insufficient capabilities		24		14%

				Too small		22		13%

				Knew wouldn’t win		12		7%

				Outside target market		8		5%

				Inferior relationship		7		5%



Why we aren't winning proposals





Delivery timeline	Scope of work	Price	Inferior relationship	19	18	11	7	

Delivery timeline	Scope of work	Price	Inferior relationship	0.35	0.33	0.2	0.13	





Why we aren't submitting proposals







Couldn't meet RFP deadline	Insufficient resources	Insufficient capabilities	Too small	Knew wouldn’t win	Outside target market	Inferior relationship	56	42	24	22	12	8	7	



Couldn't meet RFP deadline	Insufficient resources	Insufficient capabilities	Too small	Knew wouldn’t win	Outside target market	Inferior relationship	0.33	0.24	0.14000000000000001	0.13	7.0000000000000007E-2	0.05	0.05	
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				Gender identity by role

				% OF TOTAL RESPONSES

						BOARD		DIRECTOR		MANAGER		ASSOCIATE		TOTAL

				Women		45%		50%		47%		47%		47%

				Men		55%		50%		50%		52%		52%

				Other		0%		0%		3%		1%		1%

				TOTAL		100%		100%		100%		100%		100%

				NUMBER ROLES		11		8		30		161		210

						BOARD		DIRECTOR		MANAGER		ASSOCIATE		TOTAL

				Women		5.00		4.00		14.00		75.00		98.00

				Men		6.00		4.00		15.00		84.00		109.00

				Other		0.00		0.00		1.00		2.00		3.00

				TOTAL		11.00		8.00		30.00		161.00		210.00

				NUMBER ROLES		11		8		30		161		210
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										ASSOCIATE  breakdown

										47% are women

																																						WOMEN (75)









																																						MEN (84)











																								OTHER (2)

																														MANAGER breakdown

																														47% are women

																																						WOMEN (14)





																																						MEN (15)







																																		OTHER (1)

																														DIRECTOR breakdown

																														50% are women

																																						WOMEN (4)

																																						MEN (4)

																														BOARD Breakdown

																														45% are women

																																						WOMEN (5)

																																						MEN (6)
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Before

Hired; 45

Not qualified (CV 
screening); 90

Test failed / not 
completed; 55

Salary 
expectations too 

high; 20

Cultural misfit; 18

Poor interview 
performance; 24

Skills not 
sufficient; 15

Candidate declined 
offer; 13

Position filled 
earlier; 5

Candidate withdrew 
early; 10

Hiring Process Analysis 2024

Hiring Process 2024 summary
(1/1/2024 – 31/12/2024)

Global

Total applicants 295

CV passed (Eligible) 205

Test passed 150

Interviewed 115

Hired 45
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After
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Hiring Process 2024 summary
January - December 2024

#applicants at given stage in process

Most rejections happen at test and interview stage – earlier filtering can save time and improve efficiency.

Insight: candidate performance limits hiring success
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8 100+
participants

facilitators

75+

trainings

710
CBE 
exams3200

550
companies

Average rating4.9 / 5

KPMG Business Institute in numbers - 8th Anniversary

KPMG in Slovakia has been providing professional training for clients for over 30 years. 
This service line has been under the umbrella of KPMG Business Institute since October 2017.
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What is the next step?



Thank you
Tatiana Hargašová
Head of KPMG Business Institute
thargasova@kpmg.sk

www.business-institute.sk
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